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Date:

December 7 & 8, 2007

To: 

PECG Board of Directors

From:
John Vassiliades, President
Safwat Salahieh, Director

Subj:
     Quarterly Section Report
The best news from Los Angeles Section this quarter is that a new milestone has been achieved. The latest membership report shows that the Section has reached its highest membership numbers ever for the Rank & File and the Supervisory employees. The Section presently has over 1,760 members and 175 fee payers. We now have the largest Executive Committee ever, comprised of 43 officers and delegates from various State Departments and Offices. Our members are dispersed in offices as far as 50 miles away from the downtown area where normally the Executive Committee and the regular membership meetings take place. The membership of the LA Section is a mosaic of different cultures and people from around the world who maintain a high level of interest on professional practices and labor representation. Our meetings and organizational activities are perceived by many of our members as an excellent forum to exchange opinions and to become involved on matters relating to employment and representation. This year the priorities of the Section are driven by strong desire of our officers to excel not only in the field of engineering but as professionals who are dedicated for the betterment of our profession, the society and mankind. Our “big hairy audacious goal” (BHAG) this year, is to endlessly pursue the course of success and to become the PECG flagship Section and the Section of the Year by October of 2008.

Section Executive Committee Activity

This is an exciting year for the newly elected Los Angeles Section Executive Committee. In this last election the Section had an unprecedented number of new candidates who ran for office and also had an all time record of voter response with total of (413) ballots received. Our Election Committee took their work very seriously to ensure that all ballots were properly examined and carefully counted. As mandated by our bylaws, we had to spend several more days to count all ballots that were postmarked up to September 10th but held at the P.O. Box address in Sacramento. The oath of office ceremony was held on October 12, 2007 and was administered jointly by our new Director Safwat Salahieh and our past Director Art Salazar. The 2007/08 Executive Committee this time is the largest ever in addition of being the largest of all Sections. It is currently comprised of 8 officers and 35 delegates and meets mostly on the last Thursday of each month to approve the minutes of last meeting, to review and approve the monthly financial report, to hear committee reports, hear, discuss and vote on motions, plan member meetings and to discuss any issues of concern to our membership.

Since the October of 2007 PECG Board of Directors Meeting in Universal City, the EC held its oath of office ceremony, held three regular monthly meetings, had an EC pizza luncheon, held three special meetings to prepare for the upcoming 2008 LA County Science and Engineering Fair and to prepare an attendance for the Judy Chu fundraising event on October 11, 2007 in Monterey Park and the John Garamendi fundraising event on November 13, 2007 in Pasadena. The member’s quarterly luncheon meeting has already been booked and will be held at Stevens Steakhouse in Commerce for November 29th, 2007. Assemblyman Ed Hernandez representing the 57th District will be the honorary guest speaker. More details and photographs from this event will be provided in the next quarterly report at the March 2008 Board meeting. The EC also approved several goodwill donations, most notably the $500 contribution to the Caltrans District 7 2006/2007 Delivery Celebration. This event was co-sponsored by the PECG corporate office. The Caltrans District 7 2006/07 Delivery Celebration took place on October 9, 2007 and PECG volunteers joined the festivities and provided a colorful and sumptuous buffet table for Caltrans’ engineers and employees.
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Pictured (from L to R) Former LA Section President Jalil Khan, Caltrans Chief Engineer Richard Land, District 7 Director Doug Failing, Section President John Vassiliades, and Former LA Section Director  Art Salazar. The District 7 Executive Management acknowledged PECG’s contribution and expressed their warm thanks for the genuine cooperation, the hard work and support from the Unit 9 Engineers. Art Salazar was the PECG spokesman at this event and he expressed on behalf of PECG our continuous commitment to excellence in the Engineering field and profession. This event was a showcase of the goodwill efforts of the Section to work together with management towards mutual interest goals.

LA Section officers Art Salazar, Jalil Khan, and John Vassiliades presented a special recognition plaque on behalf of PECG, to Director Doug Failing for his district’s 4th consecutive years of 100% Delivery accomplishment. Employees whose hard work provided extraordinary support of the 2006/2007 Contract for Delivery received individual certificates of appreciation from the Director. The Delivery Awards Program, developed in 2006 by Director Kempton and Chief Engineer Richard Land, has been a very successful tool to monitor project delivery progress. It replaced the Capital Project Delivery Awards Program previously under the direction of the Chief Engineer.
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The picture shown on the left was taken during the Quality Awards Celebration event, held on October 12, 2007 at the Caltrans District 7 Office Building. This year, District 7 received 10 out of the 12 top Statewide Pioneer-Level Quality Awards. LA Section President and District 7 Project Manager John Vassiliades  (shown on left holding one of the Pioneer Level awards), was the Team Leader and recipient of the Value Analysis award on the 405 Interstate Corridor Study. The award was presented by District 7 Director, Doug Failing and Deputy District Director, Raja Mitwasi (shown R & L on the photo and the members of the VA team shown in the center).

The LA Section made a $250 contribution to the Caltrans District 7 Quality Awards Celebration. District 7 teams won 10 out of 12 Statewide Pioneer level awards. The Quality Awards Celebration was another remarkable achievement by District 7 engineers and employees. Every year all Caltrans Districts compete in four different award levels that are based on a zero to 1,000-point system. The most points that earn the highest level, is the Pioneer Award that recognizes the teams who demonstrate an outstanding commitment to using Quality systems for performance excellence. The next or second level with the most points is the Pathfinder Award that acknowledges a demonstrated advanced commitment to using Quality systems. The Explorer and the Nominee Awards acknowledges those who analyze problems and solutions for performance excellence. PECG was recognized and thanked by District 7 management for sponsoring this event and for continuously supporting their goals of promoting a higher image of State Engineers.


This graph illustrates the success rate of Caltrans Project Delivery in the 06/07 Fiscal Year. District 7 which is home of most LA Section members & employees was ranked as Number 1 District for the fourth consecutive year. Nearly 30 Caltrans employees received certificates of recognition by the Department.       

Another accomplishment by District 7 employees came when Caltrans announced the winners of its prestigious “Excellence in Transportation Awards” for 2007. A total of 13 winners representing some of the best transportation projects in California from last year, were selected from a pool of 90 entries from across the state. An expert panel of judges reviewed the entries. Panelists consisted of architects, professional engineers, environmental specialists, transportation planners, and landscape design experts. “Excellence in transportation is a consistent, ongoing endeavor by Caltrans and its partners,” said Director Will Kempton. “Caltrans is proud to showcase such great work through our annual awards program.” 
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Winner: Caltrans District 7, Division of               Environmental Planning; Vincent Thomas Bridge Lighting Committee; City of Los Angeles, Bureau of Street Lighting. 

The structure is a single span suspension bridge over the Main Channel of the Los Angeles Harbor, and the third longest suspension bridge in California. One of three bridges to connect to the mainland, it attaches Los Angeles and San Pedro with Terminal Island. In 1987, the Vincent Thomas Bridge Lighting Committee began installing decorative lighting on the landmark bridge, which had been all but swallowed by the dark of night. 

The creative use of Light Emitting Diodes (LED) is an energy saver.  Each fixture uses only 20 watts of power while providing a light output equivalent to a 150-watt incandescent bulb. The LEDs also last some 30 to 50 times longer than conventional bulbs.

Membership Recruitment

The LA Section is committed to continually pursue any available means for recruitment. The Section has a reward policy, which has enabled its officers and members to become more proactive and interested in recruiting on a one-on-one basis with non-member employees. The EC reaffirmed their commitment towards the goal of recruitment by reallocating a sizable amount again in its recently approved annual budget. President John Vassiliades, who is also member in the Corporate Membership Committee, is the lead contact and administrator of the Section membership drive effort. The Section keeps a daily record of new membership applications and also maintains copies of each application in its Section files. 

The Section has worked extra hard over the past year to recruit an unprecedented number of new members and to bring the membership total to over 1,760 members. The Section has its own e-mail list that contains over 1,000 members and also shares information through the section website at http://www.lapecg.com. Most announcements about new activities or upcoming events and the latest news information are regularly posted on the LA Section website.   

As the Section forms its priorities for the year ahead, it considers its foremost objective to “leave no eligible employee behind”. Therefore the goal has been set to intensify the membership drive effort by seeking to maximize the use of all existing Corporate or Section reward policies. In addition the Section enacted a new policy towards this goal to recognize the recruiters and to award members who did the highest recruiting per quarter with a certificate of appreciation at the regularly scheduled membership luncheons. 

Quarterly Member Luncheon

The last quarterly luncheon was held on August 7, 2007 at Stevens Steakhouse in Commerce and guest speaker of the event was Lt. Governor John Garamendi. The members’ luncheon this quarter will be held on November 29th 2007 and guest speaker this time is assembly member Ed Hernandez representing the 57th District. In the last couple of months the Section made several attempts to invite the Senate Majority Leader Gloria Romero, but the only available dates that the Senator was available were for next year. The Section will continue to work with the Senator’s schedulers to find a date for our next quarterly luncheon in the fall. More details and photographs from the November 29th, 2007 members’ luncheon will be provided at the next Board Meeting report in March of 2008.  
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Photograph shown on the left was taken during the November 21st, 2007 meeting of the LA Section Executive Committee. The meeting was held at the Caltrans District 7 Office Building in downtown Los Angeles. During this meeting the EC approved to sponsor the 58th Annual Los Angeles County Science and Engineering Fair and also made plans for the upcoming LA Section Quarterly Luncheon. Due to a lot of interest by EC members, a drawing was held to identify volunteers from the LA Section to attend the Quarterly Board Meetings as guests of the Section.

Outreach Activities

This year the LA Section is set out to initiate a wider mentoring program and to encourage PECG members to continually become involved in extra-curricular activities as allowed by State policies. Several PECG members are currently participating in the Franklin High School Mentoring Program, which involves working with inner-city youth having an interest in transportation. A newly formed Section Mentoring, Scholarship & Science Fair Committee is moving to expand the scope of this program by educating its members on State Policy through the State website at www.mentoring.ca.gov and on Unit 9 MOU provisions (Section 5.11) that encourages State employees participation. 

In anticipation of the upcoming LA County 58th Annual Science and Engineering Fair in Los Angeles next April 2008, the Section has approved a $250 donation expense and is seeking an additional $500 donation expense by the corporate office in order to jointly sponsor the event. In 2006 the Section was represented at the Fair for the first time with only one volunteer. In April of 2007 there were 4 volunteers and by next April of 2008 the Section has secured commitments already from 12 officers and delegates to serve as Judges or volunteers at the Fair. 

The Section receives many requests on a regular basis from State Offices to sponsor official events, grand openings or awards ceremonies and is always ready to render support and assistance in each and every occasion as possible. In the interim, the Science Fair volunteers will be meeting with their committee members regularly to prepare and help fill their applications and will also set up their criteria in the selection of the top 3 winning students to award the Section Prizes and Trophies. Participations and all types of contributions to Science Fair events as well as the other Student Mentoring and Scholarship activities are excellent opportunities that help elevate the image of PECG not only to our members but to the general public and they also promote camaraderie and support towards PECG as a Professional Organization.  

Political Involvement Activity

Many officers and members are continuously involved in campaigns and fundraisers of state and local candidates (e.g. Phil Angelides, John Garamendi, Fabian Nuñez, Judy Chu, John Chiang, et al.) who are supported by PECG. On October 11, 2007, officers and members of the Section attended a PECG sponsored fundraising event for the California State Board of Equalization Co-chair Judy Chu. The event was held at the Ocean Star Seafood Restaurant in Monterey Park and Honorable John Chiang, the California State Controller and Honorable DarrelI Steinberg, State Senator - 6th District were the special guests of this event which was attended by about 800 supporters and guests. PECG was represented by 11 officers and EC delegates from the LA Section.
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During her speech State Board of Equalization Vice Chair Judy Chu introduced each of her sponsors individually, first by pointing to their table and then by asking each of them to stand up. Judy Chu made a special recognition and saluted PECG for being loyal and supportive of her campaign. The attendees from the LA Section responded back with a very warm and a loud applause for Judy Chu. 

Pictured (L – R) Mohamed Ghannoum, John Vassiliades, Reza Jahromi, Judy Chu, Refugio Dominguez and Monica Robledo.
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In a separate event that was held just after the Veterans Holiday weekend, members of the LA Section attended a fundraising reception on Tuesday November 13, 2007 for Lt. Governor John Garamendi in Altadena, at the residence of Nairie & Mike Balian a Real Estate developer. The Section was notified about this event through Ted Toppin on Friday, November 9, 2007 and immediately the Section arranged a group of volunteers from the EC to attend. Pictured (L – R) are: Varoujian Jinbachian, Lily Chang, Syed Alishah, Iqbal Qazi, Safwat Salahieh, Lt. Governor John Garamendi, John Vassiliades, Mohamed Ghannoum and Saad Issa.

The event was mostly attended by friends and associates of the host family and was in a very friendly and homely atmosphere. There were about 100 attendees and the Lt. Governor talked about the State’s economy and plans to address universal health care, the skyrocketing cost of education, problems with the State water shortage, concerns about the environment and the recent battles in the State Legislature as seen by legislators on both sides of the aisle. During his speech, Lt. Governor Garamendi often praised the work of State Engineers and alluded to the dire need to work towards solving California’s crumpling transportation infrastructure. 

Member Issues

Last September, Caltrans District 7 Division of Construction announced a plan to reassign nearly 65 employees to different Caltrans Divisions due to a sudden workload reduction in the Fiscal Year. In response to numerous complains by members who have been involuntarily asked to report to other Divisions, Stephen Beck from the PECG Glendale Office filed a grievance on behalf of the affected employees. The grievance cites the Dills Act and the language of the Unit 9 MOU that requires negotiations prior to a change of working conditions. In addition, the Section has appointed a Grievance Review Committee this year to routinely review any developments and prepare reports for discussions at the monthly EC meetings. Apparently there was no response by Caltrans Division of Construction within the required 14-days since filing the grievance on October 25th, 2007, and therefore the Glendale PECG office was notified by Cathy Miras of State Labor Relations that a second level response will be given to PECG by November 21st, 2007. In the mean time, the number of employees targeted for reassignment has been changing drastically. From 65 employees announced for reassignment last September, their number went down to 35 employees in October and later was dropped to only 25 employees. Of these 25 employees, 15 were said to volunteer on their own for transfers and just 10 were involuntary transferred. The affected employees have been regularly visiting Section Officers to seek help and to ask for the latest information. A meeting has been arranged between Stephen Beck and some reassigned employees for next Tuesday, November 27th to discuss the latest news or developments on this issue.

On a separate issue, Stephen Beck has been advising Caltrans members who were asked to sign an “Employee Expectation” letter from management that reviews state policy and working conditions.  Employees are merely being asked to sign and acknowledge receipt of this letter. Recently, many members continue to ask about the H1-B visa status and the Caltrans’ Senior T.E. exam. Both of these issues have been escalated to Corporate Office’s attention and have been discussed during the monthly CT/PECG meetings in Sacramento. The Section is waiting to share any latest news from the corporate office once it becomes available. 

LA Section State Events that were attended by PECG Members in the last Quarter  
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On October 9, 2007 Caltrans District 7 held The Capital Delivery Celebration to recognize the contributions of its employees to District 7’s success. For the fourth year in a row, District 7 delivered 100% of 44 capital projects totaling $476 million. “It’s very easy to be devoted to this district because of the people,” said District Director Doug Failing“. District 7 Program/ Project Management Deputy Tad Teferi said that the district’s success is a direct result of the culture here. Guest speaker was Rick Land, Caltrans Chief Engineer, who called the district’s 100% delivery for the 4th year in a row “unprecedented.”  Pictured (L–R) are PPM Deputy Tad Teferi, Rick Land, CT Chief Engineer and CT D7 Director Doug Failing. 
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October 31, 2007 Caltrans and the California Highway Patrol (CHP) held the grand opening ceremony for the brand new facility known as the Los Angeles Regional Transportation Management Center (LARTMC) near Glendale. Smarter and more advanced than its predecessors, including the original Traffic Operations Center (TOC) and the Transportation Management Center (TMC) located at the District Office Building, the new $46-million, LARTMC serves as the operations focal point for maximizing traffic flows, reducing congestion and it is the hub for all District wise emergency response efforts and freeway incident management on the Los Angeles County and Ventura County freeway system.  

[image: image9.jpg]



October 19, 2007 was yet another grand opening event, this time for the completion of the US 101/I-405 Interchange Improvement project. “After years of planning and two years of work, we have a safer and smoother interchange for 550,000 vehicles each day,” said California Governor Arnold Schwarzenegger at a project dedication event, adding that the project is expected to save motorists a collective 11,000 hours a day in travel time. The US 101/I-405 Interchange improvements make travel easier for drivers and passengers of the 550,000 vehicles that pass through it daily. This $50 million interchange improvement project started in Spring 2005 and was completed recently to the gratitude of motorists who now can access both freeways without having to traverse several lanes of traffic. The 101/405 Interchange is among the busiest in the nation and is vital to the interests of both motorists and goods movement locally and statewide. 
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